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Minutes of the Meeting held on 1% April, 2022

Agenda |
Planning for AQAR Boot Camp.
Prof. Bhavana Parab shared that the day wise schedule of the Camp, which is being inaugurated on 4™ April,

2022, has been shared with the staff. Staff has also been briefed regarding the documents they should bring
along. The chair congratulated IQAC for planning the Camp.

Agenda Il

Submission of AQAR.

Dr. Aarti Sukheja shared that the data collected in the Boot Camp will be sorted and filled in the AQAR
format. In the beginning of the academic year 2022-23 and after review, the AQAR will be uploaded on
NAAC portal.

Agenda IlI

Curriculum Feedback Analysis.

Dr. Shardul Buva shared that the Curriculum Feedback was completed on 10" March, 2022. Feedback was
collected from students, teachers, outside teachers, alumni and employers. He further added that the analysis
of the same is being carried out and the report for the same will be shared with IQAC. The Chair directed

Dr. Shardul Buva to prepare an Action Taken Report for the Curriculum Feedback.

Agenda IV
IQAC Plan of Action.
Dr. Aarti Sukheja shared the plan of action of IQAC for the A.Y. 2022-23:

Criteria | Annual Plan

1. To introduce New Courses — Interdisciplinary /Multidisciplinary.
Increasing Global Linkages

Introducing one new subject in Semester 11/V.

E

Introducing one new subject in Semester 1V/VI.



Multiple Entry and Exit Options

Industry Tie-ups Department Wise & Centre wise

Restructuring existing P.G. courses with Core and Elective papers.
Strong Feedback Mechanism is to be achieved
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Concrete Steps towards Entrepreneurship/Startups-2 Start-ups per year
10. Measuring Department Wise placements.

11. Cross Cutting issues like professional Ethics, Emotional Intelligence & Gender to be given focus.

Criteria 2 Annual Plan

e MOUs/Tie ups with National / International Universities, Industries, Media Houses.

1.
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10.

TLC to tie up with other TLCs, Academic Institutions, Research Centres, Corporates to give added thrust
to its activities.

Guiding sessions on PET, NET, SET and the like.

Increasing Bridge Courses

Establishment of Centre for N.S.D.C.

New Parameters for Performance Appraisal of Staff.

Skill Development through different Associations.

Student centric activities to be focussed like: Field visit, Skill based courses, Internships, Personality
Development Programs.

Teacher Centric activities to be focussed: FDP, Short term Courses, Orientation, Refresher

Evaluation Reforms: Conduct Continuous Assessments on Online Mode,One full paper practical, Increase
in Non-Academic credits.

Reducing Mentor-Mentee Ratio: Improving Result Outcome, Reducing number of dropouts through

Mentoring Policy.

Criteria 3 Annual Plan

Added thrust to the Idea Centres

Consultancy by each Idea Centre

Updating Research Labs ( NABL Accreditation)
Increase seed money for research

Promoting Publication of quality research papers
Increasing linkages with industries for trainings

Increasing number of functional MOUs signed with industry or other Universities
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Increasing number of teachers applying for National/International fellowships



Criteria 4 Annual Plan

Upgrading Academic Infrastructure: Number of class room and seminar halls with ICT facilities,
Number of Smart Classrooms

Arranging grants for Smart Classrooms

Computer Labs (extension), Media Lab Upgradation (Plan to apply for RUSA Component 9)
Encourage faculty to develop more e-content (plan to link it to appraisal)

Criteria 5 Annual Plan
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Increase the amount of Scholarships by collaborating with some NGOs

Capability Development and Skills enhancement Activities

Active participation of students in Idea Centres (linking to Non Academic Credits)
Improving Competitive Exam Cell

Associating with Career Counsellors in various domains

State / National Level Sports and Cultural events

Placement of students

Plan to increase contribution from Alumni

Criteria 6 Annual Plan

1
2
3.
4

o

Institutional contribution for Faculty Enhancement Programmes

Promote Faculty Exchange Programmes in National/International Universities

Motivate Faculty to attend Conferences/ Workshops

Increase in number of Professional development/ administrative training programmes organized by
the institution

Promotion teachers to attend FDP, OrientationProgrammes, Refreshers, Training Programmesetc
Promote Staff Welfare

Mobilization of funds and optimum utilization of resources

Criteria 7 Annual Plan

N o gk~ h e

Paperless administration

Paper recycling

Green Initiatives like Cultivation of medicinal plants
Maintaining wet and dry bins

Managing e-waste and bio-waste

Quiality audits on environment and energy

Apply for Clean and Green Campus Award



Agenda VvV
Any other matter with the permission of the chair.
As there was no other matter the meeting ended with thanks to chair.
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Dr. Aarti Sukheja
I.Q.A.C. Coordinator
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DAY-WISE SCHEDULE : 4th April 2022 - CRITERIA 1

Excel sheet no
for data entry

Reporting

S list of documents required for AQAR updation
No |incharge | time

1

2

All 1030am [11.2
coordinators | to

UG. & 12.00 pm
PG) 113

Programmes where syllabus revision - syllabus copy, minutes of BOS
meetings

List of each semester wise Number of courses focusing on

Dw /edit?usp=sharing

hitps://d
NTORU4V A6y,

3 121 List of new duced across all p & syllabus
copyhttps:/ /docs google com 1/1BLPAWIby mYRj-Sd6FH
wlZRqPpaOiKVCECS] 74Gd]g]

4. 131 List of courses with cross-cutting issues relevant to Professional Ethics,
Gender, Human Values, Environment and Sustainability, and Human
Values into the curriculum & copy of Syllabus highlighting above
cross-cutting issues

. 132 Details of value-added courses, copy of certificate course Syllabus , list of

students enrolled, MOU's with agencies

DAY-WISE SCHEDULE : 4th April 2022 - CRITERIA 1
list of documents required for AQAR updation

Sr. | Name of incharge | Reporting | Excel
No time sheet no
for data
entry

1230pm 134

6. |ANUG & PG list of students undertaking fieldwork /projects/

coordinators o internships / student projects
& Mr. Gopakumar | 2.30 pm Student project - Google classroom link of 1 subject any
(internship from semester for all students (fysyty )in format specified
placement) -11.30 9 cs.google c sadshee -

pm 4

haring

Internship work - list of students with details of

internship and internship letter
: ive.google.c ve

7. | Curriculum 141&
feedback - 142
Mr.Shardul

Curriculum feedback —Consolidate department wise
feedback report, students, alumni, teachers inhouse &
outhouse , employers & action taken report

DAY-WISE SCHEDULE : 5th April 2022 - CRITERIA 6

Sr. | Nameof Reporting | Excel sheet no for | list of documents required for AQAR updation
incharge time data entry

Dr. Aarti 10.00 am to | 6.2.1

Strategic action plan-deployment, action taken report

12.00am
2. | Mrs. Sharavati 631 Staff welfare measures - policy , report of activities cariied out
with geo-tagged photos
3. | All faculty 632 «  Details & soft copy Certificates of seminar/workshap/
members conference/ training programmey attended, soft copy of
fees paid receipt
»  Membership details of professional bodies, soft copy of
fees paid receipt
4. | Non-teaching 632 »  Details & soft copy Certificates of seminar/workshop/

staff conference/ training programme/ attended, soft copy of
fees paid receipt

*  Membership details of professional bodies, soft copy of
fees paid receipt

5. | DrPrerma 633 P i pment / administrative training p
Sharma arganized for teaching staff - brochure, list of participants,
budget, income & expense statement, repart with geo-tagged
photos (if any), any of fees waive off, i
details (if an:

DAY-WISE SCHEDULE : 5th April 2022 - CRITERIA 6

Sr. | Name of Reporting | Excel sheet no | list of documents required for AQAR updation
No | incharge time for data entry
6. |Dr.SanjayM. [1230pmto |633 i £ admini training
130 pm organized for non-teaching staff - brochure, list of participants,
budgel, income & expense statement, report with geo-tagged
photos (if any),any of fees waive off
details (if any)
7. | All faculty 634 online/ face-to-face Faculty Develop P
& Bhavana /short term courses/ Orientation Programme, Refresher
Course- certificates
IQAC report on Faculty Development Programmes
/short term courses/ Orientation Programme, Refresher
Course- certificates
8. |Mrs. Jennie [1.30pmto |6.4.1 Internal & external audit notice, report , action taken
Prajith 230 pm report
9. [Mr. Arun 6.4.2 Funds / Grants received from non-government bodies,
individuals, philanthropists - grant letter, utilization
certificate/ account statement

DAY-WISE SCHEDULE : 5th April 2022 - CRITERIA 6

No. |incharge time

Reporting

entry

Excel sheet
no for data

list of documents required for AQAR updation

230 pm

130 pmto

65.3

IQAC notices, minutes

n Bhavana,
Sabitha,
Kiran

65.3

NIRF & ARIIA Report, e-copies of the accreditations
and certifications, ISO Certification, AQAR copies,
energy audits, electricity audit, green audit, safety
audit

DAY-WISE SCHEDULE : 6th April 2022 - CRITERIA 2

Sr. | Name of Reporting
incharge time

Excel sheet no
for data entry

list of documents required for AQAR updation

Mr. Sunil 10.00 am to
Nair 11.00 am

211

Student Enralment - Programme wise for all the three years
sanctioned & Admitted
vsf/d google.

OPRKNSPUSM
P ——

Categary wise details & minority details
docs google U uxbSxqSBS mW

hitps://d
KidyGsMOHLwiZqYKt30b

2. | Dr. Smitha

Economically backward ——

3 M. Shabab
Rizvi

Advance learner - palicy, natice, report departwise &
recor

DAY-WISE SCHEDULE : 6th April 2022 - CRITERIA 2

Sr. | Name of incharge | Reporting | Excel sheetno | list of documents required for AQAR updation
No time for data entry
Mr. Arun 1W00amto |222 Student - Full time teacher ratio
11.00 am
5 |Anuc 1M00amta | 233 Mentoring policy, notices For second and third year, link of
Co-ordinators 12.00pm folder of CA 1l Assignments of any one subject of each class 1
and I1 Term. For first year, Appointment of Mentor Notices ,
Follow up notices, Credit Verification camp sheet
6. | DrKavita K. Appointment of Mentor Notices , Follow up notices,
DSDE incharge Consolidated Skill Credit sheet, Defaulter notice
7. |AlUG & PG 234 Link of Google drive of Teaching Plan | and II term of all
Co-ordinators subjects and Academic Diary and 1T Term
261 Consolidated Programme and Course Outcome I term and 11
term subjects
8. | All faculty 1230 pmto | 2414&243 Pan Card No. Aadhar No. All soft copy of Qualification
members 130 pm certificates (till date), Industry/ Academic Experience
te (if any) of all faculty




DAY-WISE SCHEDULE : 6th April 2022 - CRITERIA 2 DAY-WISE SCHEDULE : 8th April 2022 - CRITERIA 5

Sr. | Name of incharge | Reporting | Excel sheet na | list of documents required for AQAR updation ﬁ- Name of incharge :’P“""‘S f":‘i‘:"‘ no | list of documents required for AQAR updation
No. time for data entry ° me or data entry
9. | PhD Facully & 130 pmto | 24.2 Ph.D Convocation Certificate( of new PH.D. holders), Ph.D 11 | Mr. Shardul ;gpm to [531&533 certificate of appreciation, compiled report along with photos of awards
Dr. Shardul Buva | 230 pm. students details registered in 2021-22 under Ph.D Centre 12 | Mrs Ramya pm hetos//d ke comm 4/1AUDOOX]cH-a j6D6yFazi9-
10. | Dr. Monali ray 251 Programme wise result declaration diUHuSleV cal/editfusy ing
'““"‘ \“f“‘7 ! £om/spn AL L s ITE0AL Sukel 13. | Association & 533 compiled report along with photos
n6W e’ ithg centre incharges Inttps:/ / docs, google. com, d/1hKMGIGImI-VH L9fhojuk
11, | Dr. Seema Somani 252 Sample of Complaint letter, Minutes and notice i
? 5.8 ZmSHIPCXiV 14, | Mrs. Jagruti 200pmto |542 Alumni contribution & activities report
SkAcozsnLX1uyHpUWKOO06HRAY 3.00pm
15. | UG & PG " 523 Verification of students appearing & Qualifying for entrance exams
12. | Dr. Monali ray 253&263 | Exam policy, Programme wise Semester V and VI result Coordinatars I W-YZ2O0NVWTX 7Ry 25 A1
hitps:/ /doc ! dsh 11Sg-keSc5waCBKPLS Dr. Kumudini Mokrd :
GHC2%-PreEd7 HIPRIONUWOY /edituspsharing
13. | Bhavana P. 27 Student satisfaction survey report & action taken report

DAY-WISE SCHEDULE : 7th April 2022 - CRITERIA 3

Reporting | Excel sheet no | list of documents required for AQAR updation
time for data entry

DAY-WISE SCHEDULE : 9th April 2022 - CRITERIA 7

S |Name of Reporting | Excel sheet no for | list of documents required for AQAR updation
No. | incharge time data entry

10.00am | 711 Gender audit -notice, report, recommendations & action taken

10.00am 313 e-copies of the award letters in research, copyright certificates to 12.00pm report
t012.00
pin 322 Details of research projects undertaken and fellowships received 2 |Kaynath 712 Solar & energy audit report , commposting report - Geotagged
324 e-copies of the grant award letters for rescarch projects sponsored by Photographs
Govt/non-g agene 713 Solid waste management * Liquid waste management *
343 research papers details title, author, department, and year of publication, i ical waste * E-waste N
pdf of the papers —report of activities, policy , Geotagged Photographs
344 details of books and chapters published, soft copy of the front page and
the index 3. |MrArun 714 Rain water harvesting - policy, report, Geolagged Photographs
345 Details of Citation Index in Scopus,/ Web of Science/ PubMed
346 Details of Scopus/ Web of Science - h-Index 4. |DrKiran 715 Green campus initiatives - report of nature club, Enact activities
Kaynath with Geotagged Photographs
311&312 | » Research advisory committee minutes & notices
®  Research seed money details 5. Bhavana 716 Quality audits - Green audit, Energy audit, Environment

audit,Clean and green campus recognitions/awards,

DAY-WISE SCHEDULE : 7th April 2022 - CRITERIA 3 DAY-WISE SCHEDULE : 9th April 2022 - CRITERIA 4

Sr. | Name of Reporting | Excel sheet no | list of documents required for AQAR updation Sr. | Name of Reporting | Excel sheet no | list of documents required for AQAR updation
No | incharge time for data entry No | incharge time for data entry
3. | Mr. Shabab Rizvi | 1230pmto [ 361 Extersion activities details NS5, - report, geotagged photos, attendance 1 |DrSanjayM. |[1230pm 421,422 Library Software details , E-Resources Subscription bills, Income and
.30 pri. m record 0130 423&4.24 Expenditure of Library , Foot fall Details
4. | Mrs. Sharavati Extension activities details DLLE- report , geotagged photos, attendance record pm-
— 2. | Mr. Krishna 130pmito (432,433 & | Details of computer Lab with upgradation and Purchase and
5. | Dr K dini Social activit t wolidate departs 1t & associatio .
- umudin seotaged photon attendance oot e mpat Kumar 200pm  [434 maintenance bills for record , WIFL connection bills , Lab Lending
income and expenditure statement, Bandwidth details
6. | UG &PG 130 pmto | 371 Report and supperting documents for collaborative activities for research, . — -
Coordinators & [ 2,00 pm faculty enchange; student exchange Internship; on-the-job training/ project & | M Shardul 441 Sports infrastructure upgradation with Income and Expenditure
Dr. Kavita wark Statement , with Geo Tag Photos
(NMCA)
372 Scanned copy of MoUs. Report of the activities conducted under MoU 4. | Mrs. Ramya 412 Cultural infrastructure upgradation with Income and Expenditure
Statement , with Geo Tag Photos
7. | Ms. Poonam G. 200 pmto | 351 *  Details of consultancy: letters, financial documents
3.00 pm 352 & details of training programs for teachers and clerical / project staff for 5 | Mr. Arun 413 list of ICT enabled classrooms and seminar halls details, Expenditure
8. | Mrs. Prajakta B.. undertaking consultancy Statment for the same
Centre Incharges google.com, dsheets/d / IFIBOBOPRO7u7ed OBIQL

DAY-WISE SCHEDULE : 8th April 2022 - CRITERIA 5 DAY-WISE SCHEDULE : 9th April 2022 - CRITERIA 4

§n. | Name of porting | Excel sheet no | list of required for AQAR updation Sr. | Name of Reporting | Excel sheet no | list of documents required for AQAR updation
No | incharge time for data entry No | incharge Hia for data entry
1| Mr. Ranjit Patil [ 10.00am to |5.0.1 Government Scholarship Scholarship details- 1. List of Students applied 200pmto 434 Faculty E- Content details
1100 am for and received 2. List of received 3, I00 N
Screenshot of dashboard L o) o A .
hitps:/ /docs google com/spreadsheets/d /1 Tdo0sUSmI2GzF3iwvK9liza eqAgibhf F2 6589644539921 004362 rtp
e o = =
UG & PC 522 Students Progression 7. |UG&PG E-content developed by Departmental members on youtube and
Coordinators https:/ /docs google com /spreadsheets/d /1alHeTu-OagRSegdidUU9ID; Coordinators google classroom R
Mr. Ranjit Patil GSIHEI7YRAVYVZGE tipsi/ /s sl ol S MidRoY
2. | Dr. Smitha J. 512 Non- G & details- 1. List ue
Mr. Arun (CMA of Students applied for and received scholarship 2. List of scholarship ——— -
scholarship) amount received, letter of grant of scholarship 8. | Dr. Abida 414 &441 Audited Financial Statement , Expenditure on Infrastructure -
https:/ /docs. google com/spreadsheets/d /1c Tdo0sUSmI2G, Physical and Academic with salary component.
TEW sy Muv lnArRo0K 7/ docs gooste " els NZSIDIV
KOOsShvOSRWE] 78-
3. |UG & PG N00am  |513 Listof participants, Brochure, Resource person profile, Certificate soft Maintenance statement 4.4.1
Coordinators 10 12.00 copy, Geotagged photos of the event along with report, https:/ / docs. google com / spreadsheets/d /10WzsHLCW4iMdu] Fy
Contre & pm hutggduss.gragle.con BBZRHY Ly TYCyyONFyNIMapD4SBqnXXemH4/ edi i
kuZOjUNBXGgk-KOfuls

DAY-WISE SCHEDULE : 8th April 2022 - CRITERIA 5

Sr. | Name of Reporting | Excel sheet no | list of documents required for AQAR updation
No | incharge time for data entry
5. | Dr. Kavita T00amto |513 List of participants, Brochure, Resource person profile, Certificate soft copy;
(DSDE) 1200 pim Geotagged photos of the event along with report,
I SuEywixZnbedSABBZhHVEYS
ZOIUNS of
7. | Dr. Kumudini 1230pm to [ 5.1.4 Documents (Syllabus,Brochure, List of Students Participated, Photos)
1.00pm 1 FMyK dwy
f 0
8. | Mrs. Jennie 514 Report of career counseling session with Brochure, List of Students.
Participated, Photos
il uPCy NXFMyK 9wy
£ O
9. | Mrs.Sabitha, 515 Students grievance cell & anti ragging - composition, minutes, notices
Mrs.Kumudini, il 2A OIX[rD-q7¥4
Mrs Dhanya UNIVBGLMNNSPRsfAg
10. | Mr. Gopakumar | 1.00 pmto [ 521 Placement details - notice, list of students participated, selected
Fillai 130 pm On P il 905 Tk6WX-biDV
Off campus-
IVAZKAGQLOFIS:




